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Consultancy Terms of Reference for reviewing the 
existing Ecological Organic Agriculture (EOA) 

Initiative Curriculum 
 
 
 
 

 

 
Background about ESAFF Uganda 

Eastern and Southern Africa Small-scale Farmers Forum (ESAFF) Uganda is part of a 16-country 

member regional small scale farmers Forum (ESAFF) that started in 2002 during the World Summit for 

Sustainable Development (WSSD) in Johannesburg, South Africa. The movement brings together 

small-scale farmers, pastoralists and fisher folks into a social movement to build common aspirations, 

learning and linkages. The forum works to enhance farmers’ ability to make informed decisions and 

participate meaningfully in development processes through capacity building, advocacy, research and 

institutional development. ESAFF Uganda operates in 54 districts with over 48,214 farmers in Uganda. 

 

Background to the Project 

ESAFF Uganda is implementing the Ecological Organic Agriculture Initiative in Mukono, Masaka, 

Luweero and Wakiso in partnership with Uganda Martyrs University, Kulika Uganda and PELUM 

Uganda. The overall goal of the initiative is to mainstream Ecological Organic Agriculture into national 

agricultural production systems by 2025 in order to improve agricultural productivity, food security, 

access to markets and sustainable development in Africa. 

 

Justification of the assignment 

Agriculture extension is a major component of agricultural production but the present capacities and 

skills of the extension workers are inclined towards conventional agriculture. In order to advance the 

practice of organic farming, there is a need for the agricultural labor force to undergo re-orientation and 

re-learning processes in terms of farming practices and further develop their competencies on organic 

farming systems.  

 

In response to the backdrop, the EOA Curriculum was developed in 2014 in order to streamline EOA into 

education systems. This was developed after analyzing different curricula from various institutions to 

understand the extent to which ecological organic agriculture (EOA) was streamlined into these training 

curricula. ESAFF Uganda will therefore review existing content and develop detailed course content for 

the Bachelors, Diploma and Masters Programs of the EOA curriculum. This process is to support our 

campaign for the adoption of the curriculum by universities and other institutions. 
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Overall Objective of the assignment 

ESAFF Uganda seeks a consultant/s or firm to review the existing EOA curriculum and develop 

detailed course content for the Bachelors, Diploma and Masters programs. 

 

Specific tasks 

The specific tasks shall include; 

1. Review the existing EOA Curriculum and get a clear understanding of the contents. 

2. Develop a background and justification for studying these particular programs. 

3. Provide a detailed description for course units under each study program (Bachelors, 

Diploma and Masters). Also providing a justification for the selected course units. 

4. Identify mode of study and proposed study period for the courses. 

5. Proofreading the final outputs and ensuring quality check; ensuring that no 

typographical errors are left in the final text. 

 

Outputs/Deliverables 

 

Expected outputs/Deliverables Estimated duration 

to complete 

Target due date 

 1. Inception Report 2 days    9th December 2021 

 2. Final document on the detailed course content 10 working days 19th December 2021 

 3. Final report of the assignment.  21st December 2021 

 

Duration and Reporting 

The consultancy will be for a maximum of 10 days effective from date of signing of the contract. The 

consultant/firm will report to the Programs Manager and the staff in charge on the project. 

 

Requirements 

Qualification A minimum of a Masters Degree in Agroecology and 5 years’ experience in 

teaching Agroecology 

Professional experience 1. Relevant experience in similar review tasks 

2. Evidence of publication related on agroecology or teaching in a certified 

university/institution 

3. High proficient in writing skills (in the English language) 

 

Selection criteria 

ESAFF Uganda invites technical and financial proposals from interested firms or individuals for the 

assignment. The technical proposal must include among others a clear concept and work plan. The 

consultant should also submit with the proposal detailed profiles/CVs listing qualifications, experience 

and references of the proposed experts. 
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The recruitment team shall review all the applications and get back to the applicants about the results 

in 5 days from the application deadline. If the team fails to get a suitable candidate, this call will be re-

advertised within 10 days. 

  

Application Procedure 

Interested parties are advised to send their technical and financial proposal to 

coordinator@esaffuganda.org before 6:00 PM on 2nd December 2021. 


