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Consultancy Terms of Reference (TOR) for the 
Development of a Video Infograph on Functioning Grievance Mechanisms & Practices  

 
Background 
ESAFF Uganda is the largest small-scale farmer movement in Uganda, with a membership in 54 
districts and a chapter in the larger ESAFF in 16 countries of Eastern and Southern Africa. ESAFF 
Uganda is implementing many projects including the Responsible Governance of Investment in 
Land (RGIL) which is part of the GIZ Global Program “Responsible Land Policy” and the Special 
Initiative “One World, No Hunger” of BMZ in Mityana, Mubende and Kassanda districts. The 
project aims at fostering investments in land that are productive, contribute to sustainable land 
management and respect the rights and needs of local populations.  

Rationale for the Video Infograph. 
Land and investment conflicts are a common occurrence in Uganda due to contesting interests 
by the different land users. This is due to weak disputes administration systems, amplifying 
communal crushes and deaths, thereby restricting and preventing inclusive and sustainable 
growth pathways. Though the situation is prevalent in investment areas, there has been limited 
efforts geared towards documenting functional grievance mechanisms and practices available 
for learning in addressing the disputes in accordance with nationally and internationally agreed 
principles. This is undermining the localization of these mechanisms and practices. Therefore, 
the development of a video infographic material on the same will create opportunities for 
guided processes and steps that community stakeholders should take into account when 
creating and implementing alternative dispute resolution/ mediation.  
 
Overall objective  
Through this consultancy, ESAFF Uganda seeks to: 
Develop a 2 minutes’ video infographic material highlighting functioning grievance mechanisms 
and practices i.e., legal aid assistance, Alternative dispute mediation, social & environmental 
risk management  
 
Specific Tasks of the Assignment 
The consultant/firm shall;  

1) Develop an inception and final reports 
2) Develop a 2 minutes video infographic script for production. 
3) Conduct a desk review on the functioning grievance mechanisms and practices including 

legal aid 
4) Develop a 2 mins video infographic material   

 
 
 



2 

 

 
Outputs/Deliverables 
The consultant/firm will be responsible for the technical quality of the final product.  
Expected outputs/Deliverables Estimated duration to 

complete 
Target due date 

1. Inception report 2 days  
2. A draft script 3 days  
3. A draft version of the video 

infographic 
1 week  

4. Final report of the material  16th August 
2021 

 
Duration/work plan 
The assignment/task will take two weeks after signing of the contract and approval of the 
methodology. The consultant/firm is required to suggest the budget needed for the 
assignment, including all their fees.  
 
Reporting 
The consultant/firm will be supervised by ESAFF Uganda staff managing the consultancy. 
ESAFF Uganda National Coordinator will provide technical guidance and oversight to the 
consultant, monitor the implementation of the process and sign off on the final deliverables. 
 
Requirements 
Qualification A minimum diploma in social sciences, communication, media, development or 

a related subject 
Professional 
experience 

• At least 5 years of experience in professional video infographic 
production and editing (or film-making, direction etc.), with 
demonstrated experience in infographic production  

• SAMPLES: For the proposal to be considered, the content producer must 
submit 2 samples of video infographic materials.  

• Samples can be submitted as attached files or web links. 
Other 
competences 

• Creativity and innovation in infographic video production; 
• Ability to work under pressure and in difficult situations; 
• Enjoy working in a demand-driven environment, motivated by a 

willingness to respond rapidly and effectively to the needs of the clients 
 
Selection criteria 
ESAFF Uganda invites technical and financial proposals from interested firms or individuals for 
the assignment. The technical proposal must include among others a clear concept and work 
plan. The consultant/firm should also submit with the proposal detailed profiles/CVs listing 
qualifications, experience and references of the proposed experts. 
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The following Criteria will be applied in the evaluation of the offers. 
 
Selection criteria Obtainable score 
Interpretation of objectives 40% 
Eg. Proposed strategy  
Eg. Proposed work plan  
Qualification of the proposed team 60% 
Eg. Qualification of lead consultant  
Eg. Experience of lead consultant  
 
Application Procedure 
Interested consultants/firms are expected to send a complete Expression of Interest (EoI) to 
coordinator@esaffuganda.org before 5:00 PM on 21st of July 2021, including the narrative and 
financial proposal and CVs of the consultants.   
 
 


