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Terms of Reference for Developing a Constitution for the FFS 

Network and Memorandum of Understanding (MoU) between 

the Farmer Field Schools (FFS) Network and District Local 

Governments (DLG) 

ABOUT ESAFF UGANDA 

Eastern and Southern Africa Small-scale Farmers' Forum (ESAFF) Uganda is a small-scale farmer-led 

movement formed to facilitate processes through which small scale farmers' development concerns can 

be solicited, articulated and ultimately addressed through local, national, regional and international 

policies and programs. ESAFF Uganda has membership in 54 districts. ESAFF Uganda is also part of a 

larger movement of small-scale farmer in 15 other countries in eastern and southern Africa. 

ABOUT THE PROGRAM 

ESAFF Uganda, together with PELUM Uganda, with financial support from Oxfam in Uganda, are 

implementing the Sowing Diversity equals Harvesting Security (SD=HS) program in the eastern and 

northern regions of Uganda. The SD=HS program mainly looks at changing the current unsustainable and 

unequal food production systems through empowering indigenous people and small-scale farmers to 

reclaim their role in contributing to food security and strengthen their adaptive capacity. It aims to 

improve the access and use of crop diversity to change the current unsustainable and unequal food 

production systems, focusing on the rural poor, including women, the youth, and the elderly. The 

project has four different pillars that focus on Farmers' crop improvement and adaptation; Farmer Seed 

Enterprises; Local food plants for nutrition; and An enabling policy environment. 

 

Since 2019, the program has established over 110 Farmer Field Schools (FFS) in Uganda, working on 

managing crop diversity using participatory plant breeding and utilising the neglected and underutilised 

species to fight against poverty, hunger and malnutrition. The program's overall objective is that 12,960 

small-holder farmers, especially women and youths, enjoy their farmers' rights and can access, develop, 

and use plant genetic resources to improve their food and nutrition security under conditions of climate 

change 2022. 

 

ABOUT THE ASSIGNMENT 

In a bid to sustain the achievement of the SD=HS program in Uganda, ESAFF Uganda is leading the 

process of institutionalising the Participatory Plant Breeding (PPB) using the FFS approach at districts 

local government, national government and research institutions. The different FFS under the SD=HS 

Uganda have formed FFS Networks at district levels to lead the campaign for PPB institutionalisation.  

The FFS Network is an umbrella structure that comprises representatives from different FFS in Uganda. 
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Through the FFS network, different FFS members can participate in seeds right advocacy, market 

linkages, and capacity strengthening. To support the official establishment of the Network, the SD=HS 

project will support the development of a constitution for the Network and a draft Memorandum of 

Understanding (MoU) to be signed with the District Local Government (DLG). 

 

This will contribute to building a great working relationship with the DLG and lead to the involvement of 

the DLG in the FFS Network activities and buy-in for them in the institutionalisation of the Farmer Field 

School approach.  

 

The objective of the assignment 

To develop management and governance tools that will strengthen the administration and influencing 

work of the FFS Networks in Uganda. 

 

SCOPE OF WORK/TASKS 

The consultant/firm is expected to; 

1. Engage with FFS Network members and partners organisations to collect views to inform the 

Constitution and the MoU. 

2. Develop and share the draft FFS Network Constitution for review. 

3. Incorporate the comments on the draft FFS Network Constitution and produce the final 

Constitution. 

4. Develop and share the draft Memorandum of Understanding (MoU) to be signed between the 

FFS Networks and the District Local Governments for review. 

5. Incorporate the comments on the draft Memorandum of Understanding (MoU) and produce the 

final Memorandum of Understanding (MoU). 

 

DELIVERABLES 

The consultant/firm is expected to deliver the following; 

1. An Inception Report on the signing of the contract 

2. A final FFS Network Constitution 

3. A final Memorandum of Understanding (MoU) 

4. An Exit Report 

 

DURATION OF ASSIGNMENT  

This assignment is expected to last for ten (10) days after the signing of the contract. 

 

QUALIFICATION  

The consultant/firm should have the following qualifications; 

1. Knowledge of operation mechanisms of FFS, especially in rural areas. 

2. Experience in organisational law and the running of community-based organisations. 

3. Previous experience in developing constitutions and MoUs in similar environments. 

4. Excellent writing and communication skills. 

5. Ability to deliver the assignment in the specified time. 
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SELECTION CRITERIA 

ESAFF Uganda invites technical and financial proposals from interested firms or individuals for the 

assignment. The technical proposal must include, among others, a clear concept and work plan. The 

consultant/firm should also submit with the proposal detailed profiles/CVs listing qualifications, 

experience and references of the proposed experts. 

 

SUBMISSION OF APPLICATIONS 

Interested Consultants/Firms are expected to send or hand-deliver a complete Expression of Interest 

(EoI) to the ESAFF Uganda office at plot 266, Muvule Avune, Buye – Ntinda, Kampala before 5:00 PM on 

7th May 2021. If you prefer to send it via email, please send it to coordinator@esaffuganda.org. 

 

For more information about the program, please visit: https://sdhsprogram.org  

 

For more about ESAFF Uganda, please visit: www.esaffuganda.org  
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