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Consultancy Terms of Reference 
For Simplifying RAI and VGGT Guidelines  

 

Background about ESAFF Uganda 

Eastern and Southern Africa Small-scale Farmers Forum (ESAFF) Uganda is part of a 16-country 

member regional small scale farmers Forum (ESAFF) that started in 2002 during the World 

Summit for Sustainable Development (WSSD) in Johannesburg, South Africa. The movement 

brings together small-scale farmers, pastoralists and fisher folks into a social movement to build 

common aspirations, learning and linkages. The forum works to enhance farmers’ ability to 

make informed decisions and participate meaningfully in development processes through 

capacity building, advocacy, research and institutional development. ESAFF Uganda operates in 

54 districts with over 48,214 farmers in Uganda. 

 

Background to the Assignment 

ESAFF Uganda is a small-scale farmers’ focused movement. ESAFF Uganda in partnership with 

GIZ with financial support from the European Union (EU) and The German Federal Ministry of 

Economic Cooperation and Development (BMZ) is implementing “Responsible Governance of 

Investment in Land (RGIL)” project in Mityana, Kassanda and Mubende districts in central 

Uganda. 

 

The specific objective of the project is that “investments in land are productive, contribute to 

sustainable land management, and respect the rights and needs of local populations in 

particular vulnerable groups and women.” The projects’ strategic approach aims at 

strengthening the capacities of key stakeholders (governmental staff, selected investors as well 

as civil society and community representatives) and improving the regulatory framework for 

investment in land. It looks at the formulation and implementation of responsible land policies 

being promoted, and private enterprises investing in agriculture and forestry sensitized to 

follow acknowledged principles for responsible investments. It should be remembered that 

commercial investments in agriculture and forestry are increasingly exerting pressure on land 

as a resource. Due to a lack of safeguarding measures, these investments are leading to loss of 

access to land, conflicts and forced evictions, thereby restricting and preventing inclusive and 
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sustainable development pathways. Commitments have been made for good land governance, 

but there are still considerable challenges for its implementation.  

 

Justification of the assignment  

Responsible Agriculture Investment (RAI) and Voluntary Guidelines on the Responsible 

Governance of Tenure of Land, Fisheries and Forests (VGGT) are important in promoting land 

equity mostly for the rural population. People in the rural communities especially small-scale 

farmers aren’t knowledgeable about these important instruments because they are long and 

very hard for them to read and comprehend. Therefore, the simplification of the VGGT and CFS-

RAI guidelines into consumable formats like small booklets, factsheets and posters will help 

support the commercial investors and affected land users easily comprehend and utilize the 

guidelines for responsible investments in agriculture and forestry. 

Overall Objective of the assignment 

ESAFF Uganda seeks a consultant/s or firm to simplify the RAI guidelines and VGGT for the 

small-scale farmers and commercial investors. 

 

 Specific tasks  

The consultant/s will be expected to undertake the following tasks: 

1) Review the RAI and VGGT guidelines and get a clear understanding of the contents and 

context of the guidelines and responsible investment principles. 

2) Simplify the 2 guidelines ensuring the contextual understanding of small-scale farmers 

hence supporting their policy engagement on the RAI and VGGT. 

3)  Ensure that the simplified versions capture all concepts, demonstrate understanding 

and facilitate adoption of the principles and processes. 

4) Proofread the final outputs and ensure quality check; ensuring that no typographical 

errors are left in the final text. 

 

Outputs/Deliverables 

The consultant will be responsible for the delivery and technical quality of the final product. All 

deliverables shall be submitted to ESAFF Uganda Office. 

 

Expected outputs/Deliverables Estimated duration 

to complete 

Target due date 

   

1. Inception report 2 days from the 

date of signing of 

 26th February  
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the contract 

2. Summarized versions of the RAI and VGGT 

(Maximum of 10 pages of each of the 

guidelines) in English  

10 working days   

12th March   

3. Final report of the assignment.  15th March 

 

Organization of work and duration 
 
Places of the Assignment 
The consultant work shall be based on desk in their Offices with some visit to ESAFF Uganda 
Offices as and when required. 
 
Duration/work plan 
The consultancy will be for a maximum of 10 working days for the assignment effective from 
date of signing of the contract. 
 
Reporting 
The consultant will be supervised by ESAFF Uganda staff managing the consultancy. 
ESAFF Uganda National Coordinator will provide technical guidance and oversight to the 
consultant monitor the implementation of the process and sign off on the final deliverables. 
 
Requirements 
 

Qualification A minimum of degree in social science or a related subject 

 

Professional experience • Over 5 years working experience in land related programs 

especially land policy and conflict management. 

• Experience in similar simplification tasks 

• Fluent in English  

• High proficient in computer skills 

 

 
Selection criteria 
ESAFF Uganda invites technical and financial proposals from interested firms or individuals for 
the assignment. The technical proposal must include among others a clear concept and work 
plan. The consultant should also submit with the proposal detailed profiles/CVs listing 
qualifications, experience and references of the proposed experts. 
 
The following Criteria will be applied in the evaluation of the offers. 
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Selection criteria Obtainable score 

Interpretation of objectives 40% 

Eg. Proposed strategy  

Eg. Proposed work plan  

  

Qualification of proposed documentary team 
60% 

60% 

Eg. Qualification of lead consultant  

Eg. Experience of lead consultant  

 

Application Procedure 
Interested consultants/firms are expected to send a complete Expression of Interest (EoI) to 

coordinator@esaffuganda.org before 5:00 PM on 20th February 2021. 

 

 


